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Greetings RAC board, executive and special advisors - that’s right, it’s me again, 

 
Getting motivated: You don't need to be motivated for 

long - just long enough to overcome the inertia. Because 
once you get started, it takes no discipline to keep going. 
Getting started is the hard part - like getting into a cold 

pool. Once you're in, it's fine. It's getting in that takes 
motivation. 

 
You only need to be motivated for a few short moments. 
Between those moments, momentum or habit or 

unconscious focus (your new being) takes over.  
 

Does that take discipline? Sure. But when you break it 
down, the hardest part - the part for which you need the discipline - it clearly is 
getting started. You’ll find all sorts of things and reasons to distract yourself from 

starting. But if you can get yourself to start, you don't need much discipline to 
continue and finish. 

 
We waste a lot of time, energy, and focus second-guessing ourselves. Am I doing 

the right thing? Is this worthwhile? Is this going to work out? That moment-by-
moment deliberation is a distraction at best and sabotage at worst. If you keep 
asking yourself whether something is worth working on, you'll reduce your effort on 

that project. Continually asking “who wants to spend time on something that might 
fail?” will doom its success. 

 
On the other hand, it's impossible to ignore feelings of uncertainty. And if you do 
eventually decide to change your commitment and abandon, you'll know it's not 

from momentary weakness. It will be your strategic, rational, intentional decision. 
What's important is that your moment of choice be when you are in the right state 

of mind to make the best decision.  
 
Which is why, sitting here at my computer at 5:30 am this Tuesday morning, I’ve 

decided to write again urging you to listen to what’s being said about Radio 
Amateurs of Canada and its leadership, even if it’s only 25% of those who take the 

time and have the energy - and importantly - who care enough about our 
organization to provide input.  
 

Don’t be blind. Consider the input as gifts. 
 

Open up to the opportunity. Open up to new ways of thinking about how to create a 
new future for the Radio Amateurs of Canada. 
 

Respectfully, 
 

John - VE1OZ / HK3OZ 


