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What tells us RAC needs to change? 
 

 membership is declining 

 revenues continue down and RAC will likely fail within 12 to 18 months 

 the executive team has suffered infighting and the acrimonious departure of key personnel 

 volunteers for key positions are difficult to recruit 

 organization is perceived as closed and secretive 

 TCA revenue does not cover costs 

 TCA working group has largely isolated itself from the management team 

 membership penetration in Quebec remains poor 

 non-members have no status 

 a critical membership drive has not been well supported 

 cultural change process not supported 

 participation at key regional events inconsistent 

 financial reports not public 

 membership numbers not disseminated 

 governance structure flawed 

 management team dysfunctional 

 executive members focused on their specialty 

 no mentoring program for volunteers 

 no performance review and no consequence for failure 

 governmental relationships are weak 

 board meetings are closed 

 
Next steps? 
 
The change process espouses the following: 

- focus on what to achieve rather than attempting to fix problems 
- focus on the future and make no reference to the past 
- envision (dream of) a preferred future 
- develop strategies to realize that future 
- create your strategic future 
- change is a constant and not to be  
- your dream cannot be imposed or mandated 
- the only person who has “the answer” is you 

- change happens when the entire community is enrolled 

 
So what’s your dream? 
 
In preparing these notes, I’ve worked with Peter West, VE3HG. As most of you know, Peter is RAC’s Vice 
President of Public Relations. Peter has a background in group work and professional coaching. 
 
So I asked him to engage in the process - leave the past behind, transport himself into the future and 
create a dream of what RAC could be.  
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Here is Peter’s dream: 
 
“This morning when I awoke, I had a sense that everything had changed. Our RAC management meeting 
was held last night on an open, regularly scheduled bi-monthly “Go-To-Meeting” webinar site, with over 
500 participants (members and non-members alike) who signed in and contributed via email.  
 
The number of directors was much expanded based on population distribution. Now there were three 
directors from the East, five from Quebec, five from Ontario, two from Manitoba, two from Alberta, two 
from Saskatchewan, one from the Yukon/NWT and four from British Columbia. The number of Vice 
Presidents was also expanded to comprise a working group of over 20 volunteers and included the RAC 
office staff and editor of TCA. 
 
All issues concerning increased Quebec participation were solved by amateurs in Quebec and were 
quickly adopted by the greater RAC community. While different, these solutions are workable, profitable 
and Amateur Radio in Canada is the beneficiary of this work. 
 
All representatives on the management group now have voting rights on all issues with the sole 
exceptions of major financial and constitutional changes. Financial budgets receive approval at the 
Annual General Meeting by the membership. Extraordinary matters that do arise are brought before the 
AGM for discussion and vote by all. 
 
Financial reports are published on a public website as are RAC membership numbers. Financial reports 
are audited and approved annually. 
 
Active committees include our Youth Educational Program and new licensees programs which 
contribute to the overall growth of Amateur Radio.  As well, beginners’ programs offered by RAC-
affiliated clubs are producing a large and significant impact. Both of these groups have benefitted 
immensely by close affiliation with their counterparts in the American Radio Relay League. 
 
Once a month, the Presidents’ Council meets online with RAC’s president and all the presidents of RAC-
affiliated clubs. This meeting is open to all.  
 
The government liaison committee meets quarterly with representatives of Industry Canada and 
negotiations are underway for RAC to administer the licensing of amateur radio operators in Canada. 
Issues such as interference and tower height restrictions are two of the main items of current interest to 
this committee. 
 
The TCA committee has found several professional sales people willing to work on commission and ad 
sales for TCA cover the salaries, production and mailing costs. In fact, TCA is now making a small profit.” 
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We need to hear from you about your dream 
 
All the above is just Peter’s dream for a better RAC. But it’s not necessarily the best dream and it’s 
certainly not the only dream. We need all of your dreams. As RAC members (or future members) your 
dream is essential if RAC is to survive. 
 
In conclusion, I’ve been fascinated by the diversity of Amateur Radio around the world. Out of that 
realization came the thought that every member and future member should get to make a wish (create 
a dream). 
 
We need not be looking to create the perfect RAC. Instead we should be trying to create the perfect 
RAC’s - which would appeal to the divergent interests of all members.  
 
Listening to member feedback is okay but doing something about it is better - and it’s better done 
quickly. 
 
RAC needs to find a new way to expand the Amateur Radio experience. RAC needs to attract the right 
people, inspire them, and draw out the best in them. Continuous learning and tearing down the status 
quo is absolutely essential. 
 
OK - there you have it - a seven part blueprint for change. 
 
Your thoughts, opinions, and suggestions are essential; the clock is running and the need for change is 
urgent. 
 
Respectfully, 
 
John Bartlett 
VE1OZ / HK3OZ 
 


